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Outline of Project

Aim: Increase awareness of the issues related to 

an ageing population at local government level

Goal: To get local government personnel thinking 

about an ageing population in practical terms
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about an ageing population in practical terms

Objective: To understand how the built 

environment and societal attitudes help or 

hinder activities and participation of older 

persons
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Outline of the Process

1. Collate and analyse existing checklists on 

liveability and age-friendly environments

2. Call for councils to participate in project by 

Local Government and Shires Associations
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Local Government and Shires Associations

3. Develop a workshop process to get 

understanding of older population 

4. Devise a resource for use by other councils
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Stage One

• Lots of age-friendly, liveability checklists

• But not being used

• No clear means by which to include them in 

local government policies, plans and 
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local government policies, plans and 

operations

• Another checklist is not going to help

• But analysis of current checklists from the 

perspective of older Australians useful
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Five Features for Older People

1. Footpaths

2. Seating

3. Lighting

4. Wayfinding
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4. Wayfinding

5. Toilets

PLUS

• Parking considered covered, but not for those 
without mobility permits – placement of 
parking spaces is important
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Stage 2: Getting Councils involved

Council contact person organised:

• Venue

• Permission/invitations for staff to attend

• Invitations to community service people
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• Invitations to community service people

• Invitations to community members

• Mayor / GM to do welcome address

• Name tags, table seating
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Getting councils involved

COTA organised and paid for:

• Travel, accommodation, catering, materials

• Development of workshop format, materials

• Facilitator time
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• Facilitator time

• Assistance from UWS Peter Phibbs

• Collating of information post workshop

• Writing a report
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Stage 3: Getting an understanding

Workshop with four main parts:

1. Understanding the diversity of older 
population

2. Understanding interaction of older population 
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2. Understanding interaction of older population 
with built environment

3. Incorporating this understanding into Council 
planning processes

4. Incorporating this understanding into their 
own councillor or staff role
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Working in small groups
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Exercise 1: Archetypal Older Person

Based on people known to 

workshop participants:

Aged around  55   65    75    85   95
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Outcomes from Exercise 1

Living in own home in all age groups – only 

some aged 95 in supported accommodation

All considered active and involved in the 

community regardless of age
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community regardless of age

Based on people they know? Or what some 

older participants are doing now?

Common themes: transport, financial security, 

access to health services
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Exercise 2: Every Picture Tells a Story

• Each person given a 

picture taken in the local 

environment: shops, 

streets, buildings, parks
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streets, buildings, parks

• Asked to look through 

the eyes of the 

archetypal older people 

created in Exercise 1.
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Outcomes from Exercise 2

• Everyone can be an ‘access advisor’

• The focus on detail in pictures carried over 

into everyday life – people more aware of 

environment now
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environment now

• People noticing things not noticed before

• Some very good recommendations for 

councils and heightened awareness for council 

staff
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Exercise 3: Council Strategic Plans

Apply learning from previous exercises to goals 

in Council Community Strategic Plan

Each group works on 

a set of goals from 
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a set of goals from 

their council’s plan:

Environment

Social

Economic

Governance
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Outcome from Exercise 3

• List of possible things Council can do in the 

short and medium term

• Focus on can-do rather than can’t-do

• Utilise existing budgets

COTA New South Wales

• Utilise existing budgets

• Some things easy to achieve, just needed 

understanding of the importance for older 

people
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Exercise 4: What can I do?

• List ideas of what they 

can do

Each person reflects on the work so far – the 

archetypes, the environment, the council plan
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can do

• Choose one action they 

can undertake tomorrow

• Announce their action to 

the whole group
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Outcomes from Exercise 4

• This exercise translates learning into action

• Some very practical ideas and ‘pledges’ 

emerged

“As the coordinator of Council’s building surveying 
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“As the coordinator of Council’s building surveying 

(certification) team I can research the link between 

public and commercial buildings and the public 

domain and improve access to buildings and 

associated facilities, and coach my staff to improve 

the standard of access to building from the public 

domain.”
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Workshop Feedback

• 95% thought Good or Very Good 

• Picture analysis proved most popular activity

• Some staff thought process too drawn out

• Community reps appreciated time to discuss
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• Community reps appreciated time to discuss

• Good for networking – hearing other views

“It would have been good to see more attendees from 

other sectors [of Council] – this would have added to 

the depth of the conversation.”
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Stage 4: Next Steps

• Collated outputs from workshops for each 

participating Council

• Report for all participating Councils and Office 

for Ageing (in draft now)
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for Ageing (in draft now)

• Develop a resource for other Councils to use

• What should it include…  ?


